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Item for Consideration: Risk Assessments for Finance and People and Digital Technology  

1.0 Introduction  

1.1Kingswood Town Council has adopted a Risk Management Policy, which considers how it will treat risks.  It has choices:   

• Treat the Risk - Improve the controls to reduce the probability or impact to acceptable limits  

• Transfer the Risk - Insure against risk / outsource / design & build option for contracts  

• Tolerate the Risk - Live with it, the risk is acceptable and additional controls would not be cost-effective  

• Terminate the Risk - Do not pursue the course of action, the risk is unacceptable and cannot be economically mitigated to an 
acceptable level  

 

1.2Kingswood Town Council is required to undertake an assessment of its risks and put in place arrangements to manage those risks.  As the 

council becomes active in arranging events it is necessary to increase the number of risk assessments for manual activities, such as working 

alone and how we look after the public and volunteers.  As the council recruits additional staff, the risks will reduce as the workload and 

responsibility are spread across a staffing team and thus reducing the single point of failure.  The council has already considered financial risks 

and people risks and this list is being updated to include technological risks and event risks.   

The clerk has provided the following risk assessments at Appendix A. This is a work in progress and the list will be updated as circumstances 

change. 

3.0 Recommendation 

3.1 That the risk assessments are adopted.   
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